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1stWeek 3rd marking period 1st Semester
CALENDAR OF EVENTS
Monday, 11/26

Administrators’ Mt


  7:30 a.m./Principal’s Conf Rm




Dargahi at DHP


  11:00 a.m./Portable 15





10th Grade Team Mt


  3:45/Principal’s Conf Rm




PTSA Mt



  7:00 p.m./Library
Tuesday, 11/27

Grade Marking Documents Due
  8:30/Mrs. Robinson    




SSO Meeting



  9:45/Principal’s Conf Rm





M Basketball @ Encinal 

  5:30 JV/ Var 7:00 pm

Wednesday, 11/28

 Voting for Student Council Officers
  3rd Period




Dargahi DHP Panelist

  AM Portable 15





W Basketball @ Tech vs Grant
  5:30 & 7 pm
Thursday, 11/29
 
Health Academy Field Trip (29)



Andujar and Fairly at WASC Wk Shop           Concord/All Day



M Basketbl Stevenson TournVarsity Only

Friday, 11/30


W Basketball @ Berkeley

  5:30 and 7 pm




M Basketball Stevenson Tourn
Next Week

Monday   12/3


Student Council 3rd period




CSSC Meeting 6:00  - 7:30 pm
Tuesday  12/4


W Basketball @ Tech





M Basketball @ Gilroy

Wednesday  12/5


Staff Development





M Basketball @ Tech




Friday 12/7


W Basketball @ Skyline





M Basketball @ Tech
Congratulations Due:  Please make sure to congratulate the 2007 Boys’ Soccer Team, OAL Champions and TransBay Champions!  Also, congratulations are due to our 2007 Varsity Football Team who made it to the OAL Playoffs.  We can be very proud of our athletes and their coaches!
10th Grade Team Meeting:  10th grade teachers are urged to attend a team meeting after school on Monday in the principal’s conference room.  We have some important planning to do.  Please try to be at the meeting if at all possible. 
Emergency Carts:   Don’t  forget to pick up your room’s Emergency Cart from Ms. Veliz in the textbook room. 

Mock Trial participants are expected to meet every Tuesday and Friday @ 12:50 in room 103.  The JSA Debate Club meets every Thursday at 12:50 in room 103; all interested students may attend. (Ms. Wolfe)
Principals’ Network Meeting:  On Thursday, November 15, about 30 Principals from Oakland Secondary Schools were on campus visiting classes.  They shared their evaluations of what they observed by giving us warm feedback and then posing some questions to help us think of how we can improve student learning.  The warm feedback was that overall they saw many classes in which the students were engaged by respectful and caring teachers and they saw student work displayed on many walls.  They didn’t see much graffiti and commented that the school appears to be relatively clean.  They also noted that the passing periods were good. They were impressed by the academic levels of the AP classes. 
Probing questions that were raised from their observations:  1) Is there a school-wide agreement for teachers to post their objectives so that students know what is expected of them? 2)  Does Tech have a shared vision for instructional practices?  3) Do teachers focus on checking for understanding? How do students show that they have mastered material?   4)  When work is posted where is the explanation of what the work represents? Does posted work display exemplary work? 5) How can the work in the regular program be more rigorous? How can we have higher level expectations in non AP classes?   6)  How can we pay attention to the sub groups at Tech? Has the Tech staff had a serious discussion of classroom equity issues?  7)  Do we listen to what students say about their experiences at Tech?  
Succinctly, their overall impression of Tech seems to be that some students are being academically challenged while others are not.  Some teachers are respectful of their students and are respected by their students and some teachers are not.  We need to focus on 1) school-wide practices, 2) issues of equity, 3) a shared vision for successful learning practices for all of our students with an emphasis on the sub groups, and 4) student voice. 
Leadership Retreat  On Saturday, November 17, Tech’s Administrative Team met, all day, with Alison McDonald and some support staff.  We started the meeting with Ms. McDonald’s estimation that Tech has the potential of being a top notch inner city high school with high academic standards for all:  We have a talented staff, a supportive community and a group of students who have the potential to succeed.  Then we focused on the fact that we are a Program Improvement 3 school which means that we have not met some of the No Child Left Behind (NCLB) targets three years in a row.  We have to meet our Annual Yearly Progress (AYP)  targets two years in a row to exit Program Improvement status.  If there is no change in what we are doing, there will be no change in results.  Keeping this in mind, we already have a number of strategies to help students be more successful:  9th  grade learning communities,  Math and English instructional coaches,  Student Support Coach, Truancy Reduction, 21st Century Grant Programs, 10th grade counselor, 10th grade learning community, Senior Mentors, after school tutoring, Summer Bridge, Algebra Academy, CASHEE Prep classes,  lesson study, and more TryUMF classes to name a few. 
Our Interventions must be systematic and school-wide to be most successful.  We discussed other potential interventions.  The bottom line is that each of us has to accept the responsibility of doing whatever we can to help students learn.  We must set high expectations and then work diligently to help our students reach them.  We can help this process by refusing to blame students, parents, and/or other staff members and instead, taking a hard look at our own role and effectiveness at Tech.
Initially, the primary questions that we need to answer are: 

*What can we do to help African-American and Latino students become more successful learners?  

*How can we make sure that ALL 10th graders take the CASHEE?  

*How do we focus on student learning to help our students become proficient? 

This is our challenge.  Working together we can meet it and become an exemplary inner city high school   We are faced with a series of great opportunities brilliantly disguised as insoluable problems.  – John Gardner
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