
A plan for updating the library at Oakland Tech 
 
Oakland Tech students, parents, faculty and community members are coming together 
to turn Tech’s library into a welcoming, useful space. Their ultimate goal is to transform 
it, with updated books and technology, new databases and a new design, into a center 
for engaging with information and learning in multiple ways. (Please see the last section 
of this document — “Why does a library matter?” — for more specifics and a sense of 
what other schools are doing.) This project is just beginning, and we’d love all the help 
and input our wonderful community can offer.  
 
If you’re interested in joining us — parents, teachers, students and community 
members — please come to the first meeting of the library committee! It is at 4 
p.m. on Monday, Feb. 26, in the library. (The group will decide together on a time 
for future meetings.)  
 
THE CHALLENGE:  
Our library is an amazing space with lots of potential to engage and to serve students, faculty at 
staff. But it has fallen behind and is used only as a meeting space: None of its books and 
periodicals have circulated for years; the collection is 30 years old on average; and there are no 
electronic or online resources for research. After March 19, the library will be unstaffed and will 
be closed most of the time, as a result of in OUSD’s mid-year cuts.  
 
OPPORTUNITIES: 
The PTSA has appropriated funds for a library clerk or librarian to work to staff the library and 
keep it open about 25 hours a week through the end of the school year (next year, it will be 
funded through the school’s budget again) so hundreds of students will benefit right away from 
upgrades to the library and its resources. An estimated 100 students come in between 8 a.m. 
and 10 a.m. each day to finish homework and wait for class; many others spend their lunch 
period in the library; another 50-plus receive tutoring there after school; and faculty hold 
numerous meetings there each week. Every addition that brings our library closer to a modern 
center for creativity, collaboration and research will benefit all Tech students and faculty.  
 
GETTING TO WORK: 
Many people already have stepped up:  

● Students for Library Improvement formed in 2017. They started getting traction this fall 
(appearing on KTVU in December), and they’ve brought in FOPSL (Friends of Oakland 
Public School Libraries). 

● FOPSL offered to organize the first key stage of this project: In line with standard library 
management practices, and following California Department of Education and American 

https://www.cde.ca.gov/ci/cr/lb/documents/weedingbrochure.pdf


Library Association guidelines, on March 3, FOPSL and other volunteers will clear out 
obsolete and inaccurate material and organize what remains (more details below).  

● Tech faculty and administrators are organizing an opportunity for teachers to tag any 
library materials that they want to make sure are preserved.  

● The PTSA has awarded a $3,000 grant for new materials, in addition to the funds 
appropriated for staffing the library part time from mid-March until mid-June. (It’s 
important to note that the library update is an independent effort, not a PTSA program, 
though PTSA leaders support the project.)  

● Offers of additional donations are starting to come in. (Do you know writers, video 
game makers, academics — anyone who might have appropriate material to 
donate?) 

 
NEXT STEPS:  
The rest of this document lays out the early stages of this project.  
 

1. STUDENT SURVEY: The Students for Library Improvement are conducting a survey 
about the hopes and dreams that all members of the Tech community hold for our 
library. Preliminary results should be presented at the first committee meeting.  

 
2. REVIEW OF EXISTING MATERIALS BY FOPSL: On Wednesday, Feb. 21, FOPSL 

members visited the library to review its holdings, plan for the cleanup and start forming 
recommendations on how to highlight the library’s unique offerings.  

 
3. REVIEW OF LIBRARY MATERIALS BY TEACHERS. On Wednesday, Feb. 28, Tech 

teachers and staff will have the opportunity to tag library materials that they value. 
If those materials are preserved in the cleanup, they will remain in the library. If not, the 
teachers can keep them in their rooms. (Nothing in the library will be moved or removed 
on Feb. 28.)  

 
4. FIRST MONTHLY LIBRARY COMMITTEE MEETING: 4 p.m. Monday, Feb. 26 — We 

will address preparation for the cleanup, the survey results, the hiring of a temporary 
library clerk, future library committee meeting times, and the process for developing a 
longer-term plan. Please come, one and all, and help identify short- and long-term 
opportunities and then plan for implementation.  

 
5. FULL-DAY CLEANUP ON MARCH 3. Volunteers from FOPSL and the Tech community 

will clean up or “weed” the books and other materials in the library following guidelines 
provided by the California Department of Education and American Library Association.  
 

The goals of the cleanup: 
 

https://www.cde.ca.gov/ci/cr/lb/documents/weedingbrochure.pdf
https://www.cde.ca.gov/ci/cr/lb/documents/weedingbrochure.pdf


● Remove books and magazines that are outdated, inaccurate or damaged (a 
standard part of managing a library; McClymonds and Skyline have just done it). 

● Find, preserve and highlight items in the library that are of academic or historic 
value, such as Tech-specific archives, literature in usable condition, accurate 
reference materials. 

● Make the library as useful as possible with current resources. 
● Prepare the library for new high-quality and high-interest materials and 

technology. 
● Engage a broader community of support (and volunteers!). 
● Enable Tech to access Measure G library funding, grant funding, and donations; 

staffing and maintaining the library are typical prerequisites for getting funding to 
improve it. 

 
NOTE: Community members have raised understandable concerns about the cleanup (mainly, 
that it (1) will scoop up good resources, including books donated by alumni and historical 
material, and that it (2) is coming too fast and will devastate the library). Please note that 
students and others pondering this project for nearly a year have come to realize that future 
changes depend on starting with an organized foundation. Although it may seem sudden, a 
cleanup is essential, and nothing that anyone wants to preserve will be thrown out. It’s also 
important to note that books on many topics simply cannot be used when they are outdated 
(think of climate science, gender roles, and technology, for starters).  

 
      6. STAFFING AND NEW MATERIALS. We hope to use the PTSA appropriation to hire one 
of several people who have been trained this year by OUSD to serve in libraries. We also hope 
to bring in additional community and parent volunteers to help our during library hours and 
continue the work of updating and organizing the collection. We’ve begun seeking donations of 
books, comic books and more. We’re hopeful that the writer of Black Panther will donate comic 
books (thanks to Taylor Wallace!). 
 
      7.   VISION AND FUNDRAISING. The broad vision of a modern library with print materials, 
online resources, comfortable furniture and layout, charging stations, good WiFI and trained 
staff is widely shared. The library committee will start in right away on a multi-year plan for 
library improvement  — and for fundraising to make it a reality. All input welcome!  
 

● Students could research state-of-the-art high school libraries and offer visions for how 
ours should be designed (see the resources below)  

● Parents could help write grants and plan and execute a campaign to raise funds to cover 
this significant project  

● Community members can be solicited as donors (of their books, publications and tech 
tools) and designers and, potentially, remodelers. 

 
Why does a school library matter? 
 



Check out this cool chart showing all the ways that libraries benefit schools and OUSD as a 
whole: They promote literacy and achievement; improve equity; help people and schools across 
OUSD save money by sharing resources; provide access to high-quality and high-interest books 
and publications; and support teachers and learning.  
 
School libraries are changing to accommodate new needs and interests. This often means 
fewer books, more technology, and flexible spaces that are suited to the community being 
served. Find details in the following: 
What Does the Next Generation School Library Look Like?  
Divine Design: How to Create the 21st Century School Library of Your Dreams 
How This School Library Increased its Student Use by 1000 Percent 
Learning Commons Webinar 
 
At their core, libraries should be welcoming and useful for students and teachers. They help 
build skills and community around reading, technology, and information. A high school library 
can support traditional and information literacy development, support curriculum and pathway 
programs, and improve college and career readiness for all students — plus, they’re a great 
place to hang out. A high-quality library is an asset to everyone in the building. 
 

https://docs.google.com/document/d/1fBBlfF7V8R5D92DZqB6QggQx_9_20B5AwFVJ1dK3PRE/edit?usp=sharing
https://docs.google.com/document/d/1fBBlfF7V8R5D92DZqB6QggQx_9_20B5AwFVJ1dK3PRE/edit?usp=sharing
https://ww2.kqed.org/mindshift/2014/06/18/what-does-the-next-generation-school-library-look-like/
http://www.slj.com/2011/04/industry-news/divine-design-how-to-create-the-21st-century-school-library-of-your-dreams/#_
http://www.slj.com/2011/04/industry-news/divine-design-how-to-create-the-21st-century-school-library-of-your-dreams/#_
http://www.slj.com/2011/04/industry-news/divine-design-how-to-create-the-21st-century-school-library-of-your-dreams/#_
https://www.cultofpedagogy.com/school-library/
http://ideas.demco.com/webinar/learning-commons/

